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MOMOBAHDUM YO  Deputy Director {(Support)

FBJECT i Incressing Dammnds by Ageucy Components
for Printiag Jervices

1. ‘This staff study contelss recossandetion m&m for DD/S approval .
Huch rocesesdetions sre contsined m WW

To effect scosonies in fsgeaty wisting tlacugh the siiminetion of sll
vnessential printing and the sdoption of a more reslistic nethod of hwlgnting
for prisbing services.

3. FACES BRARING OF Tk MGHLS

ae The Printing Berviees Division/(l now budgets tor all of the Ageo
pristing. The Pristisg Services Division's Dudiget sesks to inoluwde m
copts for personal services, smuplies, eguipsent, efc. In order toc
prepare such btulgets the Pristing Services Diviaion is regquired to
estinate printing reguirdsents for the yesr for whilch the budget is
wrepared. Only rwrely do the opereting divisicns furnish suy edvasced
inforsption as to priwtisg reguiremsnts for e purticuler fiscal year.

b The Agenqy mstosers request priaging services from the riatlog
Bervices Division without regard to cost since all printing costs mre
mmmmMM&mmmvumwm Overtimwe can be

mmwwmmmwwmmmm
Mﬂtiﬁn bas little or a0 control over suech Tagquests,

¢ The present wethod of tedgeting Tor Agency primting dves not pru-
vide for' charging the costs of pristisg to the verious Ageacy cowponents.
The system, thevefore, feils to reflect the true cost OF projects gad
otiter Agescy operutiouns.

4. The jresent system orestes many groblems for the Printing Services
Ulvision. Himce the dedgeting is not besed upon achusl or socurstely
estimnted reguivesants, it is freguently necessary to obtain migplies
snd equipment which were not gmovided for ia the prinmting budget. This
reguires contimous adjusting to etey withis the buldget and still pro-
vide the servicen reguested.
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Pop Prioting Services

e, Lince the Printing SBervices Divisicn nas oo conbrul over m wi
made upon it, such denends are eontimnily Wuﬂa@. m ﬂm : time,
the Mvision is salijected to grest me eryiae. Also ‘
complicating the aﬁmutam? gs the recant out Bf m:{n)
and the freesiag of nine {4} other positions in tae exvi -~
Plvision. Thaw, Waile the demends for jrinding services minmm,
the persounel svailsble for predueleg poluting are decressing.

£, ‘fhe Priptisg Servieces Divisiop aes iu operstisn in ite Administration
Building Plent an sleguatc cost accoumtimg systes. systen wos iﬁ'
stulled is Jasuary 1957 ami i ueed for oherging won-CIA customers fur

b, WUEIBCUSIIOR

. The systen of budgeting for Agency priuting requiveneate ;g W
:fmlis%@ in that the upers of the miuhinsm not required ﬁn m@'
informmtion pertaining to the requiraments. Likewise, the cupbomer O
ponente mxy order a8 much jwinting as tuay desire without the cost bedug

b. ‘The aeed Yo Limit the requirenests praced m%m ﬁfrmm&m;&mﬁ
m?ﬁ.;iwf@ is ebvious. The restriction en overiime and the mﬁ
in the work force meke 1t sbeclutely secassary that siwe wethnd be 4
viged Limiting reguests made upon the Division.

2. Teguests srinting services can be best comtrolled 1T e Agency
SoNEOTmOSS m::w mﬁirﬁw sudget for their own primting end ers charged

for sach printing job dome for thes, hey weuld be iwﬂl‘? thelr oun
e aspnts adgeted for primtlig.

e

ecomponent during the grior ritarves eI

e. Based wpon the printing costs refleeted in the shore-avrd;ioned w:mlg
statements, $hs Office of the Comptroller would trensfer funde from %o
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iﬁ%ﬂ%&m amm;s by ArPeaTy  LORUEeTts
Pemp Dol dpey BV Do

parione Agency components (o L Tipting Secvices Uivislon, by chesrglog
i posts bo the slictmet pocomsts of the respective componeuts ang
diting the ‘revoiving Tund  scecumrt of the Frimting Services Livisiou
In the sese amsounts.

¥, The wristing Services [ivision would neve oo budget af such. AdL

coste for toe opereiivn 01 its pristisg plants lacludlng rent, guard

servics, waber st othor wtiiities would Le imecluded In overheed 1o Ik

charped slons with labor end reierisis, zic. ALl expenses involved L

e operation of the Printine Sorvices Division's pristing plents would
e recovered thuoush oherres niv for o arinting services.

we fhe UPfice of the Comptruiler would ellot sefficlest funde Lo the
Felunking Services Mvision to perali esteblishing s revolving Dund” eupl
ey Finphoe secese-y Lncregses (6 the sapitel of the Dund.

mRpeEent Eroremett DROgERS oow beldng developoe L
: , : rvbroiler will probably require the Printing Servives
¥ ﬁiﬁn o evantusl Ly’ aiicpt the rewiving Dand type of Opsralion.

i, The (Pfice of the CoEpiroller advises st the revolving fund
ogepabion would reguire specinl sutnerisetion Irom the wm for
alnlonietecing spgenoy Nudls oo & &0 your  osle before & revoiving Duod
mpnld be sstebllahed.

PR &  adopbion oFf & revoiving fund Type OF mﬁzuﬂ Wil reguire Loae
:‘i‘,m'm}mﬁam in the I © :iicing, spd 4 Building vlents
of she Priptisng Servieee vision of & cost scoopatiling oystes.

be  ihe safiticoal worklowd crestss by oo LaFtellalion of the oool
soorunting system can probebly ve sbeorbed by the Frimting Hexrvives
iwlpion, Sime mmma Ll w.u b rwnrm m the preperstion o
sbahements S0 Lo issaod B vy offEsresseria, o) rex, it e Delleve:
e;w» ﬁm‘ﬁ of lle m;-k e i:m tone by mlﬂ:tmgmmmm W m«w&r g

ﬁ:m&wmm umv ma» mwm, za,:mtm T oot acosunting wouid ruﬁim.»

an adtitionn] workliowl ob tho Fashioe mmﬁs Divielion which mignt ‘S:m
stly offeet by the discontlssance of terteln production records whica
Ymenine Sweords Mvistion s oow tabudstios Tor Prieting Bervices Divielico.
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RTINS Incresslng Densadls oy Aoy LOMBORentE

oy Urdabioe Sarvioesu

T LAEGLUSEGES

se A more realistic system i budpeting Tor hgency priuting servieer
sryl refiseting tree wrinting costs s eosential.

The mont effective woy ol seconplishing tods iz the sdoption of &

Be Toet 8 revwivim fed type of cuerstion be sdopted Uy the Iriuiing
Geevioss Blvision/Ul as soon e possiule.

e et @ cost acoouniiig syslem ideaticel to that in operslion in tie
\dnintatoation Duilding Mlant be devised and izstalled in the NN 2°X1A62
B omsiialee, el W7 MO ldine plerts of the Pripting Serviees Divisloo/Ul.
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SUBJECT:  Incressing Demands by Agency Components
ror Printing Services

enomendations contasined in
caprvmnn O above are approved.
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